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BOARD OF DIRECTORS MEETING- Elsa Ortiz, President 

Wednesday, January 25, 2017 at 5:00 p.m. 

1. 

2. 

The Alameda-Contra Costa Transit District Board of Directors held a 
regular meeting on Wednesday, January 25, 2017 at 5:00 p.m. 

President Ortiz called the Board of Directors meeting to order at 5:02 ) 

I p.m. I 

I ROLL CALL 
Present: Williams, Harper, Davis, Peeples, Young, Wallace, Ortiz 

President Ortiz presented Director Peeples with a plaque recognizing 
his tireless efforts ~s President of Board in 2015 and 2016 and thanked I 
him for his service. I 

PRESENTATIONS 
2a. Update on federal legislative activities. 

I 

Steve Palmer of Van Scoyoc Associates provided an update on federal 
legislative activities, including: 

• The new political landscape in Washington, which is difficult to 
predict and will likely pose challenges for transit; · 

• Possible changes to the Federal Transportation 
Administration's (FTA) asset management rules; 

• Tax Reform and impacts related to the President's 
commitment to reduce the corporate tax rate, which may also 
eliminate many tax deductions for public agencies; 

• Elimination of transit benefits for transit riders; 
• Opportunities for potential revenue, including repatriated 

corporate tax rates, which would provide revenue for 
infrastructure investment; 

• $1 Trillion infrastructure proposal, which proposes $180 billion 
for transit, but the chances of passing are slim; 

• Confirmation of Elaine Chao as the Secretary of Transportation 
is likely to occur next week, but a new FTA administrator will 
not be appointed until March or April; 

• The President's proposed federal budget may have a negative 
impact on transit funding; and 

• FastAct funding could run out sooner than 2020. 

Members of the Board inquired about the future of the FastAct; 
lobbying efforts of the American Public Transportation Association; 
impacts to 5307 formula funds; and the potential to reinstate 

j earmarks. 
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The update was presented for information only. 

2b. Overview of the City of Oakland's Department of Transportation and INFORMATION 
Strategic Plan. ONLY 

[A PowerPoint presentation given at the meeting is included in the 
minutes by reference.] 

Interim Director of the Oakland Department of Transportation Jeff 
Tumlin presented an overview of the City of Oakland Department of 
Transportation and Strategic Plan. 

President Peeples was hopeful that the creation of a Department of 
Transportation in Oakland would renew cooperative efforts between 
the District and the City. He cited the recent example of bike/ped 
changes on Telegraph Avenue, which severely impacted transit 
without any coordination or input from AC Transit. Mr. Tumlin 
advised that he would like to see more complete streets projects that 
benefit everyone, adding that OakDOT was also working on some 
changes on Telegraph Avenue to create temporary bus boarding 
islands to address the bike/bus conflict and merge problems. OakDOT 
was also developing a unit dedicated to arterial street management. 

Director Williams asked what the City had planned for the Broadway 
shuttle, ride sharing services and how Measure KK money will be 
spent. Mr. Tumlin advised that they were looking at funding and 
partnership opportunities for building on the success of the Broadway 
Shuttle. With regard to Measure KK, OakDOT is currently working on 
an equity analysis and comprehensive capital improvement program 
which must then be brought before the City Council before any 
monies can be spent. He also advised that Measure KK was an 
infrastructure bond which would only be used for capital investment. 
With regard to ride sharing services, he noted that OakDOT has a 
mobility management team assigned to develop, manage and regulate 
the variety of car and bike sharing options available. 

Director Harper suggested it might be beneficial to have an AC Transit 
Planner embedded on the staff at OakDOT and Mr. Tumlin agreed with 
that suggestion . Director Harper also asked what Oakland can do 
about utility vehicles using bus stops, and Mr. Tumlin replied that AC 
Transit should contact him when this occurs and he would direct them 
to the appropriate staff in Parking Enforcement. 

President Ortiz cited past issues with regard to Bus Rapid Transit (BRT) 
construction and expressed the hope that the new DOT would now be 
taking the lead. Mr. Tumlin acknowledged the problems on both sides 
and advised that DOT would be in charge of design, planning and 
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3. 

4. 

5. 

operations while Public Works would be in charge of construction and 
project delivery. He added that OakDOT would be a strong advocate, 
and both departments were committed to working together to ensure 
that projects work smoothly. President Ortiz highlighted the problem 
that AC Transit is a public agency, not a private developer which had 
caused problems for the BRT. Mr. Tumlin agreed that they were more 
aware of the differences now, including funding and need for legal 
solutions. Finally, President Ortiz cautioned that Oakland would have 
to pay for free fares to needy residents and if funding stopped, there 
would still be an expectation that service would continue. 

Public Comment: 
Jerry Grace commented that he was glad to hear about the city's plans 
because there were a lot of areas for improvement, including traffic 
management and sidewalk and street repair. 

The overview was presented for information only. 

PUBLIC COMMENT 

• Jane Kramer commented on recent media coverage regarding bus 
service to the Oakland Unified School District. She added that from 
her point of view, it was poor planning on the District's part 
because it should have plenty of service in the hills by now. Money 
shouldn't be spent on Bus Rapid Transit; it should be spent on 
providing service in the hills. 

• Richard Neveln, former member of the City of Alameda Public 
Transit Committee, complained that Line 31 was not serving 
Alameda Landing and that people from Oakland could get there, but 
people from Alameda could not. 

• Jerry Grace commented that protests against President Trump 
would likely result in buses that are late or delayed. 

MODIFICATIONS TO THE AGENDA THERE WERE 

Director Peeples announced that he would adjourn the meeting in NO 

honor of Martin Huff. There were no changes to the order of the MODIFICATIONS 

agenda. 

CONSENT CALENDAR RECEIVED OR 

MOTION: WILLIAMS/PEEPLES to receive or approve the items on the APPROVED AS 

Consent Calendar as indicated. The motion carried by the following INDICATED 

vote: 

AYES:7: Williams, Peeples, Wallace, Harper, Davis, Young, Ortiz 

SA. Consider approving Board of Directors minutes of January 11, 2017. 
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SB. Consider receiving Retirement Board minutes of December 9, 2016 
(Report 17-012). 

SC. Consider authorizing members of the Board of Directors and General 
Manager to attend the American Public Transportation Association 
Bus and Paratransit Conference and International Bus Roadeo on 
May 5-10, 2017 in Reno, Nevada (Report 17-013). 

SD. Consider authorizing Vice President Wallace to attend the Transit 
State of Good Repair Conference on March 9-10, 2017 in 
Washington, D. C. (Report 17-060) 

SE. Consider authorizing Directors Williams and Young to attend the 
American Public Transportation Association Transit Initiatives and 
Communities Conference on May 21-23, 2017, in Seattle, 
Washington (Report 17-066). 

SF. Consider receiving the Monthly Report on Investments for November 
2016 (Report 17-014}. 

6. REGULAR CALENDAR 

External Affairs Items: 

6A. Consider receiving the Monthly Legislative Report and approval of 
legislative positions (Report 17-015}. 

Director of Legislative Affairs and Community Relations Beverly 
Greene presented the staff report. 

MOTION: ORTIZ/WALLACE to receive the Monthly Legislative Report 
and approve legislative positions. The motion carried by the following 
vote: 

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples 

68. Consider approving the District's Federal and State Legislative 
Advocacy Programs for 2017 (Report 17-002). 

External Affairs Representative Estee Sepulveda presented the staff 
report and addressed questions from the Board. 

MOTION: PEEPLES/ORTIZ to approve the District's Federal and State 
Legislative Advocacy Programs for 2017. The motion carried by the 
following vote: 

AYES:7: Peeples, Ortiz, Wallace, Harper, Williams, Davis, Young 
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6C. Consider confirming the July 1, 2017 implementation of the July 1, 
2016 EasyPass pricing as well as the July 1, 2018 EasyPass pricing 
outlined in Board Policy 333 for use in structuring multi-year 
EasyPass agreements (Report 17-030}. 

Marketing Manager Nichele Laynes presented the staff report. She 
added that a full Title VI analysis was performed when the Fare Policy 
was adopted. 

MOTION: PEEPLES/YOUNG to confirm the July 1, 2017 implementation 
of the July 1, 2016 EasyPass pricing as well as the July 1, 2018 EasyPass 
pricing outlined in Board Policy 333 for use in structuring multi-year 
EasyPass agreements. The motion carried by the following vote: 

AYES:7: Peeples, Young, Wallace, Harper, Williams, Davis, Ortiz 

60. Consider approving amendments to Board Policy 101 - Board of 
Directors Rules for Procedure (Report 17-031). 

District Secretary Linda Nemeroff presented the staff report. 

MOTION: PEEPLES/YOUNG to approve amendments to Board Policy 
101 - Board of Directors Rules for Procedure. The motion carried by 
the following vote: 

AYES:7: Peeples, Young, Wallace, Harper, Williams, Davis, Ortiz 

Planning Items: 

GE. Consider receipt of an analysis of a potential Regional Measure 3 
(RM3} and a draft project list for AC Transit (Report 17-057}. 

Capital Planning and Grants Manager Chris Andrichak presented the 
staff report. 

Director Harper suggested that staff rethink the San Pablo Rapid/Bus 
Rapid Transit/Transbay service overlay as it was not entirely bridge
related. He added that the District would have a stronger position with 
projects that were specifically core capacity or bridge-related. 

President Ortiz expressed concern with the Metropolitan 
Transportation Commission's (MTC) direction that the money would 
be solely used for capital projects, not operations. She asked if 
legislators would accept MTC's proposal or modify it to add money for 
operations. Mr. Andrichak advised that the plan for RM3 is similar to 
RM2 whereby legislators make the final call on what goes into the bill. 
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MOTION: HARPER/ORTIZ to receive the analysis of a potential Regional 
Measure 3 and a draft project list for AC Transit. The motion carried 
by the following vote: 

AYES:7: Harper, Ortiz, Wallace, Williams, Davis, Young, Peeples 

6F. Consider receiving the monthly update on the East Bay Bus Rapid 
Transit Project (Report 17-016). 

Senior Project Manager Mahendra Patel and External Affairs 
Representative Claudia Burgos presented the staff report. 

President Ortiz was concerned that there was only $1.8 million in 
contingency left in the project budget. General Manager Michael 
Hursh shared the concern, noting that staff would be providing a 
detailed report with several options for increasing contingency and 
potential project engineering alternatives at the second meeting in 
February. Director Harper requested that budgetary information be 
provided sooner rather than later. 

Director Peeples asked about community feedback on the project now 
that construction had begun. Ms. Burgos advised that robust 
communication and outreach efforts have led to a smooth start to the 
project. 

MOTION: PEEPLES/ORTIZ to receive the monthly update on the East 
Bay Bus Rapid Transit Project. The motion carried by the following 
vote: 

AYES:7: Peeples, Ortiz, Wallace, Harper, Williams, Davis, Young 

6G. Consider receiving report on the proposed Bay Bridge Transbay 
Comprehensive Operations Analysis and consider appointing two 
Board liaisons for the project (Report 17-053). 

Senior Transportation Planner Linda Morris presented the staff report. 

President Ortiz raised concerns about fares, noting that a fare increase 
on Transbay was problematic because the service was already 
expensive. 

Director Wallace felt that overcrowded BART trains should also be a 
consideration in studying fares. He felt the bus provided a more 
pleasurable experience. 

Director Harper asked what the consultants would be doing. Ms. 
Morris advised that consultants would be used to perform a fare 
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analysis and public outreach activities with more meetings than in the 
past. Director Harper felt there was a lot of expertise on these services 
in-house. 

MOTION: ORTIZ/PEEPLES to receive report on the proposed Bay Bridge 
Transbay Comprehensive Operations Analysis. The motion carried by 
the following vote: 

AYES:7: Ortiz, Peeples, Wallace, Harper, Williams, Davis, Young 

President Ortiz reported that she would announce the appointment of 
Board Liaisons at the end of the meeting. (Refer to Agenda Item 6M, 
Staff Report 17-033.) 

Operations Items: 

6H. Consider adoption of Resolution No. 17-003 approving an upgrade 
and revision to the Labor and Employee Relations Manager 
classification specification (Report 17-050). 

Senior Human Resources Administrator Emily Cruz presented the staff 
report. She added that the salary is proposed to increase by 
approximately 8% over the current salary grade. 

MOTION: PEEPLES/YOUNG to adopt Resolution No. 17-003 approving 
an upgrade and revision to the Labor and Employee Relations 
Manager classification specification. The motion carried by the 
following vote: 

AYES:7: Peeples, Young, Wallace, Harper, Williams, Davis, Peeples 

61. Consider approving a $670,000 construction allowance for the 
window glazing construction contract with California Plus 
Engineering (Report 14-309b}. 

There was no presentation of the staff report. 

MOTION: YOUNG/ORTIZ to approve a $670,000 construction 
allowance for the window glazing construction contract with California 
Plus Engineering. The motion carried by the following vote: 

AYES:7: Young, Ortiz, Wallace, Harper, Williams, Davis, Peeples 

6J. Consider authorizing the General Manager to negotiate and execute 
documents related to a piggyback arrangement through the County 
of Riverside for a three-year Enterprise License Agreement with 
Microsoft (Report 17-052). 
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6K. 

Chief Information Officer Tom O'Neill presented the staff report. 

President Ortiz asked how long the District would rely on Microsoft 
support. Mr. O'Neill advised that it would be required for as long as 
the District had its current suite of enterprise applications. He added 
that the District would eventually migrate away from most of it, 
except for the major systems. 

Director Peeples advised that he would be voting no on the item 
because he felt the District should have moved to a Linux-based 
system a long time ago. 

Director Harper asked if the license could be truncated in two years. 
Mr. O'Neill advised that staff could look into it and could also look into 
the future use of Linux. General Manager Michael Hursh understood 
the Board's concerns, but could not recommend limiting the contract 
to two years. He added that staff could look into a Linux system, but 
the amount of training that would be required to make a switch was 
not possible in the next three years given staff's workload with other 
projects. Director Harper commented that he would like future reports 
to include staff's logic in making recommendations for certain 
products and their vision for certain technologies. 

MOTION: HARPER/WILLIAMS to authorize the General Manager to 
negotiate and execute documents related to a piggyback arrangement 
through the County of Riverside for a three-year Enterprise License 
Agreement with Microsoft. The motion carried by the following vote: 

AYES:6: Harper, Williams, Wallace, Davis, Young, Ortiz 
NOES:1: Peeples 

Consider the adoption of Board Policy 440, Information Systems 
Policy, and repeal Board Policy 443, Electronic Communications and 
Computer Systems Policy {Report 17-022}. 

Chief Information Officer Tom O'Neill presented the staff report. 

Director Harper suggested that the Policy be retitled, "Information 
· Systems Use Policy". 

MOTION: ORTIZ/YOUNG to adopt Board Policy 440, Information 
Systems Use Policy, and repeal Board Policy 443, Electronic 
Communications and Computer Systems Policy. The motion carried by 
the following vote: 

AYES:7: Ortiz, Young, Wallace, Harper, Williams, Davis, Peeples 
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6l. ' Consider authorizing the General Manager to amend the contract 
with Redgwick Construction to add funds to cover the cost of 
construction changes and weather delays associated with the AC 
Transit Streets and Parking Lots Project (Report 14-272a). 

Project Manager Mitra Moheb presented the staff report, noting that 
the streets and parking lots were related to the Bus Rapid Transit 
Project. 

MOTION: PEEPLES/HARPER to authorize the General Manager to 
amend the contract with Redgwick Construction to add funds to cover 
the cost of construction changes and weather delays associated with 
the AC Transit Streets and Parking Lots Project. The motion carried by 
the following vote: 

AYES:7: Peeples, Harper, Wallace, Williams, Davis, Young, Ortiz 

Board Administrative Matters: 

APPROVED 

GM. Announcement of 2017 Standing Committee Chair and Liaison APPOINTMENTS 
Committee assignments (Report 17-033). ANNOUNCED 

7. 

8. 

[A revised list of appointments was provided at the meeting for the 
Board's information.] 

President Ortiz announced the 2017 Standing Committee Chair and 
Liaison Committee assignments. She further reported that the new 
Chair of the Planning Committee (Director Peeples) and the District's 
representative on the Transbay Joint Powers Authority (Director 
Harper) would serve as liaisons to the Transbay Comprehensive 
Operations Analysis Project. 

AGENDA PLANNING 

President Ortiz requested a report on information provided to new 
employees about the District's pension benefits. 

Director Harper asked when the District's strategic planning effort 
would begin. The General Manager advised that he hoped to begin in 
in February. 

Public Comment: 
Richard Neveln asked the Board to consider reviewing the new Line 19 
and integrating it into Line 31. 

GENERAL MANAGER'S REPORT 
The General Manager's report was presented for information only and 
is incorporated into the file by reference as Staff Report 17-078. 
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9. BOARD/STAFF COMMENTS 
Members of the Board commented on meetings and events attended 
since the last meeting. 

10. ADJOURNMENT 
There being no further business to come before the Board of 
Directors, the meeting was adjourned at 7:26 p.m. in memory of 

j Martin Huff who was the first person to put a token in an AC Transit 
1 Farebox following the purchase of the Key System. He was also 
Secretary of the Alameda Democratic Committee, Oakland Auditor-
Controller, Executive Officer of the Franchise Tax Board, and Treasurer 
of the California Democratic Party. The next meeting of the Board of 
Directors is scheduled for Wednesday, February 8, 2017 at 5:00 p.m. 

Respectfully submitted, 

Qi;.~~ 
District Secretary 
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